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Research Article

The effects of supervision through SMART coaching model of
head nurses on nursing performance of professional nurses at

a public secondary level hospital in Bangkok Metropolis
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Objective: This research was to study the effects of supervision through SMART coaching model of head nurses

on nursing performance of professional nurses at a public secondary level hospital in Bangkok Metropolis.

Materials and Methods: The purpose of this quasi-experimental research. The concepts of SMART coaching
model of Moore & Moran and nursing performance of Greenslade & Jimmieson were used as a conceptual
framework of this study. The samples included one groups: 25 professional nurses were selected by purposive
sampling. The research instruments were consisted of : 1) supervision workshop project on the head nurse's
SMART coaching model 2) supervision handbook on the head nurse's SMART coaching model 3) guideline on
the head nurse's SMART coaching model and 4) procedure on the head nurse's SMART coaching model. The
instrument used for data collection in this study was the set of questionnaires of the nursing performance of
professional nurses. The research data were analyzed for frequency, percentage, mean, standard deviation, and

wilcoxon matched-pairs signed-rank test.

Results: The results of the research revealed that nursing performance of professional nurses participating in
the supervision through SMART coaching model of head nurses was significantly higher than that before
receiving the supervision through SMART coaching model of head nurses (p < 0.05). The coordination of care
was at the highest level ( X = 4.52, SD = 0.48, Z=-4.40).

Conclusion: The results of this study indicate that the head nurses can implement the supervision through
SMART coaching model to promote professional nurses to increase higher performance. The head of nursing

department can adopt SMART coaching model to develop of nurses and promote more effective supervision.

Keyword: supervision, SMART coaching model, performance of professional nurses
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